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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On March 31, 2025, the board of directors (the “Board”) of Starwood Real Estate Income Trust, Inc. (the “Company”) appointed Jonathan
Pollack to serve as a member of the Board, effective April 1, 2025.

Biographical information with respect to Mr. Pollack is set forth below. The appointment of Mr. Pollack was not made pursuant to any
arrangement or understanding between him and any other person.

Jonathan Pollack, 48, has served as a member of the Board and on Starwood REIT Advisor, L.L.C.’s Investment Committee since April 2025.
Mr. Pollack joined Starwood Capital from Blackstone Group (“Blackstone™), where he served as Global Head of the firm’s Real Estate Credit
business since 2016. Mr. Pollack’s experience goes beyond the credit area as he served on Blackstone’s Real Estate Executive Committee,
Equity Investment Committee and Operating Committee. Prior to joining Blackstone in 2015, Mr. Pollack was the Global Head of Commercial
Real Estate at Deutsche Bank, and established Deutsche Bank as the top commercial mortgage-backed securities issuer and a leading special
situations investor following the global financial crisis in 2008. Mr. Pollack also spent eight years in Deutsche Bank’s London headquarters,
helping to build the European commercial real estate business as the Head of Capital Markets. Mr. Pollack joined Deutsche Bank in 1999 from
Nomura Group. Mr. Pollack graduated from Northwestern University with a B.A. in Economics. Mr. Pollack provides the Board with extensive
experience and knowledge in the real estate and credit industry.

Indemnification Agreement

In connection with Mr. Pollack’s appointment as a member of the Board, the Company entered into an indemnification agreement (the
“Indemnification Agreement”) with Mr. Pollack (the “Indemnitee”). The Company previously entered into substantially identical
indemnification agreements with its other directors and officers. The Indemnification Agreement provides that, subject to certain limitations set
forth therein, the Company will indemnify the Indemnitee to the fullest extent permitted by Maryland law and the Company’s charter, for
amounts incurred as a result of the Indemnitee’s service in his role as a director of the Company or in other roles as the Company may require
from time to time. The Indemnification Agreement further provides that, subject to the limitations set forth therein, the Company will advance
all reasonable expenses to the Indemnitee in connection with proceedings covered by the Indemnification Agreement.

Subject to certain limitations set forth therein, the Indemnification Agreement places limitations on the indemnification of the Indemnitee to the
extent the Indemnitee is found to have acted in bad faith or with active and deliberate dishonesty and such actions were material to the matter
that caused the loss to the Company. The Indemnification Agreement also provides that, except for a proceeding brought by the Indemnitee and
certain proceedings involving separate defenses, counterclaims or other conflicts of interest, the Company has the right to defend the
Indemnitee in any proceeding that may give rise to indemnification under the Indemnification Agreement.

The description of the Indemnification Agreement in this Current Report on Form 8-K is a summary and is qualified in its entirety by the full
terms of the Form of Director and Officer Indemnification Agreement, which is filed as Exhibit 10.8 to the Company’s Annual Report on Form
10-K filed with the Securities and Exchange Commission on March 21, 2025.
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Date: April 2, 2025 By: /s/ Matthew Guttin

Matthew Guttin
Chief Compliance Officer and Secretary



